Club Health Assessment for District 337 A through January 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
118882 FUKUOKA SAWARA 03/01/2013 Active 39 4 5 1 -2.50% 36 1 0 3 P,S,T.M N/R
Clubs more than two years old
23991 ASAKURA 03/17/1961 Active 72 3 3 0 0.00% 71 5 0 P,S, T 19 $4000.00
23993 BUZEN 03/25/1961 Active 73 8 0 8 12.31% 56 0 P,S,T.M N/R $4000.00
23994 CHIKUGO 03/24/1961 Active 60 7 0 7 13.21% 52 0 P,S,T.M 0
61393 CHIKUGO NANOHANA 12/29/1998 Active 53 12 1 11 26.19% 47 4 0 T 21 $10840.00
44152 CHIKUHO 06/13/1984 Active 46 10 2 8 21.05% 39 3 0 2 P,S, T 3 $1000.00
40294 DAZAIFU 07/14/1981 Active 80 33 0 33 70.21% 47 0 M 6 $1000.00
40833 FUKUOKA AKASAKA 01/31/1982 Active 47 8 3 5 11.90% 34 9 0 P,S,TM 19 $1000.00
51121 FUKUOKA BAY CITY 21 12/12/1990 Active 62 28 1 27 77.14% 43 3 0 P,S,T.M 2 $2000.00
42972 FUKUOKA BUNKA 07/26/1983 Active 37 4 2 2 5.71% 23 6 0 P,S,T,M 0 $5000.00
34914 FUKUOKA CHIKUZEN 12/30/1977 Active 23 0 1 1 -417% 24 15 0 S,T.M 4 $5000.00
24000 FUKUOKA CHUO 07/17/1963 Active 59 27 0 27 84.38% 32 0 P,S,TM 2 $1640.00
35666 FUKUOKA DAIICHI 05/31/1978 Active 56 1 0 1 1.82% 56 0 P,S,T.M 0 $1000.00
47041 FUKUOKA DAIMYO 03/09/1987 Active 98 44 4 40 68.97% 58 2 0 P,S,T 19
49122 FUKUOKA EAST 12/27/1988 Active 37 2 0 2 5.71% 28 0 P,S,T.M 1 $520.00
64933 FUKUOKA FIFTY 01/24/2002 Active 40 8 9 -1 -2.44% 30 2 0 P,T.M 13
100843 FUKUOKA FRIENDS 12/27/2007 Active 30 5 3 2 7.14% 31 3 0 P,S,T.M 1 $3000.00
23995 FUKUOKA FUYO 06/06/1972 Active 36 1 0 1 2.86% 37 0 P,S,T.M 0 $700.00
48842 FUKUOKA GENKAI 07/25/1988 Active 63 6 0 6 10.53% 55 0 = 0 $11000.00
24001 FUKUOKA HAKATA 06/15/1965 Active 54 5 5 0 0.00% 53 23 0 P,S,TM 0 $1080.00
53138 FUKUOKA HAKATA CITY 05/20/1992 Active 29 10 2 8 38.10% 22 8 0 P,S,T.M 0
23999 FUKUOKA HAKATA HIGASHI 06/26/1968 Active 52 12 0 12 30.00% 39 0 P,S,T,M 0 $820.00
30292 FUKUOKA HAKATA-NAKA 02/25/1975 Active 34 9 1 8 30.77% 27 8 0 P,S,T,M 2
63150 FUKUOKA HANA 05/05/2000 Active 152 12 6 6 4.11% 61 5 0 PS,T 13
47468 FUKUOKA HEIWA 06/09/1987 Active 25 4 2 2 8.70% 25 12 0 P,S,T.M 4
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23998 FUKUOKA HOST 06/14/1955 Active 43 7 0 7 19.44% 41 0 P,S,T.M 0 $2000.00
88719 FUKUOKA JONAN 06/22/2005 Active 24 5 0 5 26.32% 21 0 P,T.M 55
40834 FUKUOKA JOTO 01/31/1982 Active 48 0 3 3 _5.88% 49 15 0 P,S,T.M 19 $3000.00
23996 FUKUOKA KAKUJO 06/06/1972 Active 34 1 0 1 3.03% 34 0 P,S,T.M 2 $1000.00
35280 FUKUOKA KITA 03/06/1978 Active 59 19 3 16 37.21% 42 4 0 S,T,M 0 $1500.00
49962 FUKUOKA KOHROKAN 11/03/1989 Active 19 2 1 1 5.56% 17 7 0 P,S,T.M 2
47469 FUKUOKA KURODA 06/03/1987 Active 54 1 2 -1 -1.82% 57 3 0 P,S,T.M 19
43694 FUKUOKA KUSHIDA 03/26/1984 Active 41 5 1 4 10.81% 41 1 0 P,S,T.M 0 $1000.00
42924 FUKUOKA LIBERTY 06/10/1983 Active 18 6 3 3 20.00% 17 5 0 S 4
24003 FUKUOKA MAIZURU 06/14/1971 Active 21 1 0 1 5.00% 23 0 2 P,S,T.M 13 $1420.00
52943 FUKUOKA MAKOTO 04/20/1992 Active 27 12 0 12 80.00% 15 0 P.,S 4 90+ Days $1320.00
24002 FUKUOKA MINAMI 02/19/1966 Active 47 4 2 2 4.44% 44 16 0 S,T.M 0 $4000.00
60763 FUKUOKA NANOKA 05/12/1998 Active 39 14 2 12 44.44%, 28 1 0 P,S,T.M 0 $520.00
35281 FUKUOKA NANOTSU 03/15/1978 Active 98 33 5 28 40.00% 72 20 0 P,S,T,M 2
23997 FUKUOKA NISHI 02/11/1969 Active 27 3 3 0 0.00% 30 9 0 P,S,T.M 2
55964 FUKUOKA NORMALIZATION 06/28/1994 Active 29 12 2 10 52.63% 21 1 0 P,S,M 4
40972 FUKUOKA OHORI 02/03/1982 Active 42 14 3 11 35.48% 32 22 0 P,S,T.M 0
48007 FUKUOKA REIMEI 12/28/1987 Active 19 2 2 0 0.00% 20 10 0 P,S,T.M 0 $1000.00
50056 FUKUOKA SAKURA 12/12/1989 Active 36 1 7 -6 -14.29% 47 13 0 P,S,TM 0
60712 FUKUOKA SENIOR 04/28/1998 Active 31 3 0 3 10.71% 27 0 P,S,TM 17 $580.00
97864 FUKUOKA TAIJU 10/24/2006 Active 49 24 5 19 63.33% 27 2 0 P,S,T.M 80 90+ Days
36953 FUKUOKA TENJIN LIBERTY 04/18/1979 Active 40 8 3 5 14.29% 33 8 0 P,S,T,M 0 $680.00
30985 HONAMI 06/20/1975 Active 79 14 3 11 16.18% 67 15 0 P,S,T,M 0 $5000.00
24010 lIZUKA 12/21/1960 Active 122 7 2 5 4.27% 116 22 0 P,S,T.M 0 $16290.00
64829 lIZUKA RYUOH 12/04/2001 Active 89 25 2 23 34.85% 66 9 0 P,S,T.M 0 $4000.00
38399 IKILC 04/11/1980 Active 20 1 2 -1 -4.76% 15 4 0 P,S,T 2
24009 INATSUKI 02/20/1966 Active 44 11 3 8 22.22% 33 13 0 PS,T 0 $1000.00
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59313 ITO FUKUOKA 04/01/1997 Active 40 3 4 1 -2.44% 44 9 0 P,S,T.M 7 $5000.00
24013 ITOSHIMA 08/07/1969 Active 67 5 1 4 6.35% 65 23 0 M 1
24014 KAHO 09/20/1966 Active 45 3 5 2 -4.26% 51 19 0 2 P,S.M 0 $2000.00
24018 KAMITAGAWA 01/12/1964 Active 36 0 2 2 -5.26% 38 4 0 S,T.M 57
39253 KANDA 12/04/1980 Active 53 4 4 0 0.00% 51 14 0 P,S,T.M 0 $7000.00
54528 KASUYA MINAMI 05/25/1993 Active 40 0 1 -1 -2.44% 29 3 0 P,S,T.M 1
38769 KAZURU FUKUOKAL C 06/17/1980 Active 40 11 0 11 37.93% 29 0 P,T.M 5 $1000.00
CEP Registered (6/23/2014) CEP Lite
38532 KEISEN 05/28/1980 Active 26 0 1 1 -3.70% 26 5 0 2 P,T.M 31 $1000.00
24032 KITA KYUSHU 11/27/1957 Active 23 2 0 2 9.52% 24 0 P,S,T.M N/R
24031 KITA KYUSHU CHUO 03/18/1961 Active 32 16 1 15 88.24% 17 0 0 P,T 60
24023 KITA KYUSHU DOKAI 09/27/1963 Active 17 3 2 1 6.25% 11 1 0 ST 19
24025 KITA KYUSHU HIGASHI 12/18/1962 Active 28 8 0 8 40.00% 20 0 P,S,T,M 0
24021 KITA KYUSHU HOBASHIRA 05/26/1964 Active 37 2 0 2 571% 33 0 23 $1000.00
24022 KITA KYUSHU KOKURA 12/05/1963 Active 65 4 5 -1 -1.52% 67 13 0 P,S,T,M 67 $32.17
24026 KITA KYUSHU KUROSAKI 02/19/1971 Active 24 3 1 2 9.09% 25 2 0 ST 23 $1000.00
24040 KITA KYUSHU MOJI 09/06/1958 Active 36 2 1 1 2.86% 20 3 0 P,S,T.M 0
24028 KITA KYUSHU NISHI 06/01/1963 Active 37 1 0 1 2.78% 36 0 P,S,T.M 34
24027 KITA KYUSHU TAKATO 07/18/1963 Active 28 7 0 7 33.33% 24 0 M 0
24067 KITA KYUSHU TOBATA 02/07/1959 Active 74 13 1 12 19.35% 41 21 0 P,S,T.M 38 $2000.00
24076 KITA KYUSHU WAKAMATSU 02/26/1959 Active 16 1 0 1 6.67% 15 0 0 $1000.00
24077 KITA KYUSHU YAHATA 01/22/1959 Active 33 2 3 1 -2.94% 34 15 0 P,S,T 34 $1000.00
118405 KITAKYUSHU DAIICHI 12/03/2012 Active 62 29 1 28 82.35% 28 2 0 ST N/R $3000.00
24024 KITAKYUSHU 02/25/1971 Active 33 0 0 0 0.00% 33 0 P,S,T.M 78 $2000.00
KATSUYAMAADACHI
87777 KITAKYUSHU KOKURA 04/12/2005 Active 34 1 2 -1 -2.86% 37 4 0 P,S,T.M 21
HIGASHI
28160 KITAKYUSHU KOMONUJI 03/08/1974 Active 44 4 1 3 7.32% 45 9 0 P,S,T.M 67 $3000.00
CEP Registered (6/10/2014) CEP Lite
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30900 KITAKYUSHU KUKINAMI 06/10/1975 Active 25 2 0 2 8.70% 23 0 S.M 19
32452 KITAKYUSHU MOJI MINATO 06/21/1976 Active 44 15 0 15 51.72% 30 0 P,S,T.M 1
56377 KITAKYUSHU OGASAWARA 12/28/1994 Active 22 7 1 6 37.50% 17 1 0 P,S,T.M N/R $2000.00
CEP Registered (8/11/2014) CEP Lite
60713 KITAKYUSHU SENIOR 04/30/1998 Active 31 1 3 2 -6.06% 35 2 0 T 37 $3000.00
CEP Registered (12/16/2014) CEP Lite
38109 KITAKYUSHU SHISUI 02/06/1980 Active 63 26 3 23 57.50% 40 3 0 P N/R $15000.00
44153 KURATE 06/11/1984 Active 29 2 0 2 7.41% 28 0 P,S,T 60 90+ Days $1000.00
24033 KUROGI 08/25/1961 Active 35 4 0 4 12.90% 26 0 P,T 2 $3000.00
24034 KURUME 03/10/1956 Active 42 4 2 2 5.00% 39 5 0 P,S,T.M 13 $3800.00
47540 KURUME ARIMA 06/23/1987 Active 57 1 1 0 0.00% 57 38 0 P,S,T.M 0 $5000.00
33259 KURUME CHITOSE 01/18/1977 Active 32 2 1 1 3.23% 32 2 0 P,S,T.M 9 $1620.00
24036 KURUME CHUO 10/17/1963 Active 49 9 6 3 6.52% 28 1 0 P,S,T.M 1 $7000.00
24035 KURUME RINDO 06/28/1971 Active 89 33 0 33 58.93% 57 0 P,S,T.M 2 $7000.00
53287 KURUME TAKAMURE 06/09/1992 Active 25 1 0 1 4.17% 20 0 T 6 $1440.00
24038 MIYAWAKA 03/21/1963 Active 42 1 1 0 0.00% 42 51 0 P,S,TM 56 $2000.00
24047 NAKAMA 03/20/1961 Active 76 18 5 13 20.63% 67 11 0 P,S,T 64 $3000.00
24048 NOOGATA 05/10/1958 Active 52 2 1 1 1.96% 54 1 0 P.STM 37 $3000.00
24049 OGORI 03/20/1973 Active 33 6 2 4 13.79% 29 10 0 S, T.M 31
24050 OKAWA 03/24/1961 Active 72 11 0 11 18.03% 51 0 ST 34
36787 OKAWA CHUO 03/07/1979 Active 76 27 2 25 49.02% 51 12 0 P,S,T.M N/R $9000.00
24051 OMUTA 11/06/1959 Active 45 3 1 2 4.65% 41 1 0 P,S,T.M 0 $7300.00
24053 OMUTA CHUO 02/15/1968 Active 39 0 0 0 0.00% 49 0 P,S,T.M 19 $2000.00
39254 OMUTA MIIKE 12/12/1980 Active 19 1 7 -6 -24.00% 25 20 0 P,S,T.M 1 $2480.00
24039 ONGA 05/08/1964 Active 43 13 1 12 38.71% 33 3 0 P,S,T 14 $1000.00
47654 ONOJO 07/28/1987 Active 30 2 1 1 3.45% 21 14 0 2 P,S\M 7
24062 SETAKA 02/11/1965 Active 48 2 1 1 2.13% 47 2 0 P,S,T.M 7 $2009.80
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24017 SHIMOTAGAWAL C 03/21/1965 Active 30 0 1 -1 -3.23% 33 1 0 PS,T 2
57495 SHONAI 11/15/1995 Active 43 15 3 12 38.71% 30 11 0 P,S,T.M 0 $2000.00
24066 TAGAWA 12/21/1960 Active 187 30 2 28 17.61% 131 27 0 M 9 $11000.00
24069 TSUKUSHI 08/05/1962 Active 64 19 4 15 30.61% 48 9 0 P,S,T.M 19 $1000.00
29161 TSUKUSHI CHUO 04/23/1974 Active 70 11 4 7 11.11% 56 4 0 M 0 $3920.00
24070 TSUSHIMALC 11/01/1967 Active 29 2 1 1 3.57% 32 5 0 T 21
CEP Registered (8/24/2014) CEP Lite
24073 UKIHALC 12/04/1962 Active 32 2 0 2 6.67% 30 0 PS,T 15
41118 UKIHA MINOU 03/02/1982 Active 29 2 0 2 7.41% 32 0 P,S,T,M 7 $1000.00
29420 WAKASUGI FUKUOKAL C 05/31/1974 Active 37 7 2 5 15.63% 28 36 0 S, T,M 30 $3000.00
24078 YAMADA 11/11/1960 Active 46 7 0 7 17.95% 41 0 P,S, T.M 0 $6000.00
24079 YAME 03/20/1957 Active 68 1 0 1 1.49% 71 0 ST,M 28 $9000.00
CEP Registered (7/25/2014) CEP Lite
24080 YANAGAWA 03/19/1961 Active 78 22 2 20 34.48% 56 30 0 P,S,T.M 19
24081 YUKUHASHI 05/09/1959 Active 87 11 3 8 10.13% 80 12 0 ™ 0 $7000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
47470 OMUTA SHIRANUHI 06/09/1987 Cancelled(7%) 07/31/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
115 0 0 0 5,444 944 206 738 15.68% 4,514 47 5% 0% 0% 3% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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